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housands of volunteersfor bird studies. It now draws over 20,000 volunteers annually, who actively participatein local, regional,

national and international programs of research and education in support of bird conservation. In responseto this growth of interest

and commitment, BSC entered anew phase of itshistory whenit obtained revised Supplementary L etters Patent in April 1998, and adopted
anew constitution (By-Law Number 1).

Sincethefirst strategi c plan document was compl eted in 1999, much hasbeen accomplished toward itsstrategic intentsand objectives.
TheBoard of Directorsand membersof the National Science Advisory Council represent many regionsof Canada. Field staff membersare
present in British Columbia, the Prairie Provinces, Ontario, Québec, and the Atlantic Provinces. Fund-raising for thenew national research
centre and headquarters was successful, with the grand opening celebration held in June 2002. Through the North American Bird
Conservation Initiative, Bird Studies Canada has taken an increasing role in bird science and conservation issues throughout Canada and
the continent, and BSC and the Canadian Nature Federation renewed their partnership agreement in BirdLife I nternational .

Thefuture brings new opportunitiesalong with challengesand risks. It requires BSC to adapt and innovate. Thestrategic plan (and the
planning processesthat led to it) identifies key directions and actionsthat provide focus and a practical framework for directing the work
that lies ahead. "Strategic" activities are those needed to secure the long-term viability and effectiveness of the organization and its
programs. The plan provides a context for the periodic re-setting of priorities, and for developing business plans, a communications
program and other measuresto achievethem.

I or more than four decades, Bird Studies Canada (BSC), formerly known as the Long Point Bird Observatory, has marshalled
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Mission and Vision

BSC'smission statement guideseverything it doesfrom thefocusof itsprogramsto theall ocation of resources, and thereporting of results.

The mission of Bird Studies Canada is to advance the under standing, appreciation and conservation of wild birds and their
habitats, in Canada and elsewher e, through studiesand programsthat engagethe skills, enthusiasm and support of itsmembers,
volunteers, staff and thepublic.

The"vision" declaresthe organization'saspirations, and identifieswhat it isstriving to becomein theyearsahead. It drawsupon thevalues
and commitmentsthat underlie the organization's existence, and provides guidance for dealing with essential mattersarising from day-to-
day eventsand preoccupations.

Bird Studies Canada will be recognized and respected nation-wide as the leading not-for-profit conservation organization
dedicated tothestudy, under standingand conser vation of wild birdsand their habitats.

Values

Theexpression of valuesreflectswidely held beliefsamong people associated with an organi zation. Together, beliefsand values constitute
the essence of organizational culture, providing motivation, stability, and direction, especially intimesof stressand change.

4 BSC strivesfor excellenceandinnovationinall of itsscience-based programs.

4 BSC believesthat informed amateursand volunteershaveimportant rolesto play inthe study of wild birdsand their habitats.

* BSC'srole -- to educate and to inform people with reliable data, analyses, and interpretations of information so that responsible
stewardship decisions are made -- will make asubstantial contribution to regional, national and global habitat protection and avian
conservation.

4 BSC respectshirdsand natureand strivesfor better understanding of them.

g Long Point, an area of outstanding natural significance, is the historic home of BSC. The decades long investment in research,

monitoring and education activitiesinthisareaprovidesboth substanceand credibility for BSC'swork.
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